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September 17, 2015 
 
Dennis Walcott 
The State Education Department of the University of the State of New York 
Albany, NY 12234 
 
Dear Mr. Walcott, 
 
I am writing to express appreciation and gratitude for your meeting with members of the Spring Valley NAACP on August 
31, 2015 concerning East Ramapo Central School District (ERCSD). 
 
Your acceptance of this significant challenge and your commitment to address the short, mid and long term obstacles 
facing the district is appreciated.  We were pleased that your emphasis was on taking actions to ensure that all East 
Ramapo’s children have access to their constitutional rights for a sound basic education as indicated in the New York 
State constitution.  
 
As we noted, the New York State Conference and Spring Valley Branch NAACP testified before the Governor’s 
Commission on Education Reform, October 2012. That presentation described ERCSD’s governance as dysfunctional. 
This claim is supported in Hank Greenberg’s November 2014 Report to the New York State Board of Regents. 
 
The dysfunctional nature of the ERCSD governance may or may not be related to the board’s being controlled by 
members of a community whose beliefs and values are antithetical to public schooling.  For close to a decade, the 
adverse effects on the education of children attending ERCSD schools, 90 percent being children of color, have 
irreparably shattered the hopes and dreams of thousands of children.  ERCSD has the lowest high school graduation 
rates in Rockland and among the lowest in the State. Its reading and math scores on New York State exams are abysmal 
as compared to the other seven Rockland districts. 
       2014-2015   
    New York State      ERCSD 
Grade 3-8 Reading  31%     14%     
Grade 3-8 Math   38%     16% 
 
Parent, student and other critics of the failing schools have been told by board members “if you don’t like what’s being 
done then move.” This kind of attitude reflects poorly on the professional, moral and ethical leadership of a New York 
State public school district. Children deserve better. Another frequent response of board members to persons 
questioning their actions has been ‘well, that’s how democracy works’ interpreted by many as arrogance.  
 
In a democracy one has the right to question authority. Yet the ERCSD board’s reaction to questions is generally to hire 
expensive legal counsel – at further cost to the students – in order not to respond but simply to defend its actions. 
Millions of dollars from the ERCSD budget have been spent in recent years defending board members from allegations 
of improprieties severely eroding student services. It appears that the board, rather than following proper protocols or 
seeking technical assistance from the state or federal government, makes policy decisions favoring private religious 
schools, and then retains additional counsel to defend its actions at considerable expense to the public school budget. 
One such decision has been sending Orthodox, White special education-classified children to private religious schools at 
public expense rather than placing them in appropriate educational programs within District schools.  This has the effect 
of creating racial and gender segregation at public expense. ERCSD increasingly resembles the segregated public schools 
of the south prior to Brown V Board of Education.  



 
We appreciate the enormity of your task. While the leaking roofs, broken bleachers and rodent infestations must be 
addressed, they are but symptoms of systemic dysfunctional governance and leadership. Public school governance does 
not work when a community’s demographic composition places control of those schools in the hands of persons whose 
ideological and cultural values are in opposition to public schools. We hope you and your team will be supportive of the 
NAACP recommendation for the formation of a blue ribbon task force comprised of educators, social scientists and 
finance specialists to develop a model that will respond to the needs of children attending public schools in East Ramapo 
and similar communities.  
 
Sincerely yours, 
 

Willie J. Trotman 
 
Willie J. Trotman, President 
 
 
cc: Dr. Hazel N. Dukes, President, New York State Conference 
 Wilbur Aldridge, Westchester, Mid-Hudson Regional Director 
 


